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LAKE JOVITA
ADVISORY BOARD

PRESIDENT’'S REPORT

The 9 HoleGlow Ball event on March 3rd was a huge success with a sold out field. We are
looking at ways to expand the field the next time Glow Ball is scheduled.

Our focus now turns to tournament season, primarily the Men’s and Ladies Member Guest
tournaments. We want to present the the club in the best possible light. Both
tournaments look to be a great deal of fun with the ladies adopting an Olympic theme
while the men are bringing back the Don Juceam Orchestra one night and featuring a
Casino Night the next. In preparation for the tournaments we need to:

Dress up the driving range, perhaps growing the higher around the target areas to
provide better definition. Also would like to see the upper tier of the public range and
the members range closed a couple of weeks prior to the tournament to let the grass
fill in the beat up areas.

We have talked of ordering additional rakes for the bunkers, can we get these
ordered?

We also were to get new tee box signs, what is the status?

Areas in front of the clubhouse and around the scoreboard need to be landscaped.
What can be done to improve the density of the fairways?

GENERAL MANAGER'S REPORT
Chef Wally has resigned. We have entered into a short term agreement with Michael
Lopez' company to manage the day to day kitchen operations and oversee special
events. Contracting with an outside company to manage kitchen operations is a new
concept for the club. We agreed to this arrangement on a test basis to see how it
works out and a large part of our reasoning was the familiarity Michael Lopez has with
our kitchen and clientele.
Grill room chairs have been ordered and are scheduled for delivery around mid-April.
The chairs were custom built. The chairs in the grill room will have arms while the
chairs in the private grill room will not have arms.
The pavers for the north bathroom have arrived and will be installed soon.
Tony will be working on building up the density of the fairways.
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*  We will be closing the top tier of the driving range as well as the members range for a
period of time prior to the Member Guest tournaments to let them heal.

* In addition to our club events we are going to very busy through the end of May with
several outside tournaments booked, including; 1) Conference USA championship, 2)
Swing Thought Tour, 3) BCN Gators, 4) Tampa General Hospital, 5) Leukemia
Foundation, 6) Dade City Chamber of Commerce, and 7) Tug Valor tournament.

* We will be landscaping around the scoreboard, nothing fancy but will still be an
improvement.

* We will have a designated area on the scoreboard during the Member-Member and
Member Guest for the Jovita Cup Series, since both tournaments include a
“tournament within a tournament” for the Jovita Cup players.

* The club would like to feature one big party a month for the members.

* Discussions are still ongoing with St. Leo regarding building a short range practice
facility.

COMMITTEE REPORTS

Golf Committee

* The Member Member was a lot of fun and went well. Thanks to everyone that
participated.

Greens Committee

* As you may have noticed recently the pin placements have been in unusual locations,
mostly at the edges of the greens. This is by design to keep traffic away from the main
part of the greens until we get more into the growing season.

* Additional bunker rakes have been ordered.

* The family tees over the past few months have moved from their original locations.
The committee toured both courses, placed the tees in their permanent locations and
marked them on the course so, hopefully, they will remain in tact.

House Committee

* We continue to have a need for directional signs inside the clubhouse directing public
traffic to the pro shop, grill, etc.

* Kitchen hours on Monday’'s have been extended to 5:30PM and on Saturday’s to
7:30PM.

Sport

* Fencing around the pool is in need of bleaching.

* Fencing around the tennis courts needs to be repaired so balls do not go under the
fence.

* The fitness center is supposed to get a deep cleaning each week and that doesn't
seem to be happening.

* The alcove at the pool is going to be enclosed and used for storage.

* The spin room needs to be finished with some paint and trim, otherwise looks good.
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® There are some new umbrellas at the pool. We need new table tops as our current
tables are in bad shape.
* Some lighting at the tennis courts need to be replaced.



